Notes on the reports given at the Elmsett Annual Parish Meeting held on 15th April, 2019

Present from the Parish Council:  Alan Newman in the Chair, Nick Bird, Stan Coram, Geoff Hinton, Marion Hinton, John Sones, Andrew Woodgate and the clerk. Members of organisations who submitted reports and members of the public. 

The notes of last year’s meeting were taken as read.

The Chairman welcomed Sally Connick from Community Action Suffolk, who gave a presentation on the merits of a Good Neighbourhood Scheme and the positive impacts they have on the community.  Sally answered a number of questions and left leaflets regarding scheme.  The Chairman thanked Sally and said that she had definitely given food for thought. 

Chairman’s Report  The chairman welcomed everyone to the meeting and gave his report as follows: 

Firstly he thanked Marion and Geoff for their contributions to the Parish Council as they had decided not to stand again for the elections in May and this would be their last meeting as councillors.  He then thanked all councillors for their support throughout the year and for attending all the meetings, especially as there had been additional ones as there had been a lot going on.  He also thanked both the County and District Councillors.  The main focus this year had been the Neighbourhood Plan, but a number of other things had been achieved.  The repair of the bus shelter, purchase of a bench which is situated at the entrance of the Methodist Church plus a contribution towards the purchase of equipment for the use of all on the Meadow.  The county council had introduced a new policy whereby grit heaps would not be renewed unless bins were provided.  The Council has therefore purchased bins which are located throughout the village.  The parish council has considered a number of planning applications and attended meetings with the village hall regarding the refurbishment/rebuild.

Parish Council Accounts  At the beginning of this financial year there was a balance of £61,000.  The precept was set at £10,2000 which is the sum provided by Babergh District Council and to which we all contribute through our council tax.  As well as the precept we received a grant to meet the cost of producing the Neighbourhood Plan and a contribution of £200 from County Councillor Lindsay towards purchase of the grit bins.

Our payments throughout the year included grasscutting,  insurance, hire of hall, dog & litter bin emptying, purchase of a new dog bin, repair of the bus shelter and a contribution towards the sports equipment on the Meadow, inspection of the play equipment and clerk’s salary.  The accounts are to be audited later in the month by SALC.  The closing balance is £65,000, £45,000 of which is in reserve for a new village hall.

County Councillor Report   School bus cuts  I and my group did all we could to oppose this, including referring it twice to scrutiny committee.. The final policy that was agreed in July 2018 was much less damaging than the original proposal. In particular, we were able to ensure that children who are currently attending a school will continue to receive free school transport until the end of their time at that school.  Highways Much of my time has been spent urging highways to do jobs that appear to have slipped  However a new, more pro-active cabinet member for highways has implemented a new pothole policy – filling in all holes in an area rather than just the largest.  A new head of highways, Mark Ash, who does not have a highways background, has just taken over..Pension fund risk  I sit on the pension committee and have been steadily pushing for the committee to reduce the risk of “stranded assets” from holding a high proportion of fossil fuel shares. At the last meeting, the committee agreed to look at transferring some of its assets to a low carbon fund. Leadership change  In the past year, the leader of the Conservative administration was voted out by his fellow Conservatives and a new leader, Matthew Hicks, voted in.  He has been less confrontational than his predecessor and has set up a series of ad hoc, cross party “policy development panels” which so far seem to be working well to bring in new ideas.  After pressure from me, the “Suffolk Public Sector Leaders” group is now meeting in public with agendas and minutes published. Special Educational Needs  The best example of this is the recent panel on SEN which recommended cabinet invest up to £45m over the next five years in creating new places within the county. This has been approved by cabinet and subject to being signed off by the finance officer should be implemented in the new year.  It was cross party input and support that helped the Conservatives agree to invest.  However on the downside, the county has just failed its SEND inspection, two years after failing its first one 2019-20 Budget and Cuts, Citizens Advice, staff  Suffolk County Council’s 2019-20 budget was agreed on Thursday 14 February. This will see an increase in council tax of 3.99%, and savings across the council’s directorates totalling £10.1m. “Oversight board” to try to turn around Suffolk Special needs  We have received assurances from the Cabinet member for Children’s Services that an oversight board will be set up imminently, made up of councillors from all parties, as well as CCG staff and user organisations, after the SEND service failed its 2nd inspection. Review into abandoned Upper Orwell Crossings project  Nicola Beach (Chief Executive of Suffolk County Council) has confirmed that she will be undertaking a review of the project to determine what went wrong after £8.3m was spent on consultants and not a spade lifted. Successful motions  I’m pleased to say that three motions that I either proposed or seconded were passed. 
They are   Developing a strategic, costed five-year cycling plan to improve investment in cycling infrastructure in the county, Committing to reducing single-use plastic waste in Suffolk;  and Declaring a climate emergency and pledging to make Suffolk carbon neutral by 2030.

District Councillor’s Report  

The last year has required Babergh District Council to consolidate after a long period of turmoil. We elected a new Leader in January 2018 and a new Cabinet was appointed to implement cabinet governance and complete the delivery of the objectives that we set ourselves in 2015.. After the move to Endeavour House, the Planning Department is struggling with the loss of key Officers and an increasing number of applications that are required to meet Government targets. Only by delivering additional private sector housing will we bring in the additional funding that is required to balance our Council budget.  Election year is, of course, a significant event in local government.  With a reduced number of Wards. it. Thursday May 2nd, therefore, is a key date for everyone. Public Access  A year ago, you may recall that we were fighting to retain access points to Babergh council officers after the move to Ipswich. Originally only one (in Sudbury) was planned. I am pleased to see that common sense prevailed eventually and access points have now been provided in Hadleigh (in the library for one half day a week) with a similar facility being made available in The Peninsula area. Please use it or lose it. That is the key message to all our parishes. Leisure  The expenditure of £3.8 millions to replace the Hadleigh Leisure Centre Pool and to redevelop the Kingfisher Leisure Centre in Sudbury was approved by the full Babergh Council and tenders have been let to ensure that these urgently needed facilities will be delivered early next year. Boundary Commission  The Boundary Commission final report will be implemented at the local elections on 2nd May 19. The challenge for the new Leader of Babergh will be to find sufficient Members to populate the Cabinet and the various Committees that are an essential part of our governance process with a reduced number of Councillors.  Public Sector Housing   The provision and acquisition of housing for the public sector has moved on a pace in the last 12 months  Private Sector Housing   We are now required to build about 450 houses a year rather than the 350 that was already a serious challenge. In that context I will continue to fight on your behalf for “We have had some successes in the last year to prevent over development in Elmsett, but this will be an ongoing challenge that will call for sensible compromise if our growth targets are to be achieved.  The inescapable fact is that we have not built the houses that Babergh requires in the last year, and as well as not providing housing required for our residents, we have been left with an income gap (new homes bonus) that needs to be resolved quickly if we are to deliver a balanced budget without cuts to services .Finance/Council Tax  Four years ago we were committed to no increases in Council Tax for Babergh residents. Sadly, that commitment has been shelved because the government has continued to remove direct grants to Councils.  The increase for 2019/20 (£5 per annum for a Band D property) is likely to be “the norm” for the foreseeable future. In addition, we and Mid Suffolk have got agreement to borrow a total of £100M at a low rate of interest for investment in infrastructure projects. It carries risk, but by careful management of that risk, we should be able to maintain our current level of services.  Linked to finance and Council tax is “growth” and this is important to our future plans. After 4 years we have a growth plan for Sudbury.  Another 4 years of not even talking about Hadleigh issues would not be acceptable. Merger of Babergh & Mid Suffolk DC  With mergers going on around us to the east and to the north, it’s understandable that voters have been suspicious about our intentions for Babergh & Mid Suffolk. Any recommendations for change will be supported by a business case and a Memorandum of Understanding (MoU) to agree governance as well as numbers and structures of committees.  Disposal of Corks Lane Buildings  The future of the old Council buildings at Corks Lane was passed through the Planning Committee in March 19.  The Future  I defy anyone to make meaningful predictions about what the coming year will bring. From 2nd May 19 the Ward becomes SE Cosford Ward with Lindsey and Chelsworth being included. Therefore, the outcome of the local elections in May is clearly critical, and the current debacle in Westminster might overshadow any local initiatives. All I would ask Parish Councils and their residents to do is acknowledge that local elections are about local matters. With luck, that will allow us to deliver a strong vison for Babergh District Council in the next year and through to 2023.  My Personal Thanks  Whilst I hope to be representing you from 2nd May 19 onwards, I would like to take this opportunity to thank Elmsett Parish Council members for your encouragement and support over the last 4 years. 

School Governor’s Report – Elaine Burdiss wrote - Yet again, it has been another busy and exciting year in the life of Elmsett Primary School.  We have 70 pupils on roll and as always a variety of exciting projects have been taking place.

Last summer the children took part in inter school sports events such as multi skills
days and sports afternoons. Y5 pupils completed their Bikeability. The whole school enjoyed several fun days and our Y5 and Y6 pupils spent an enjoyable few days at Thorpe Woodlands Outdoor Centre.  We held the usual annual events such as Sports Day, Football Tournament and the Leaver’s Service.  The whole school also enjoyed the fun of the pantomime watching ‘Cinderella’.

At the end of year Church Service all Y6 Leavers were presented with a book of their choice from the PTA.  They also had a special trip out with their teachers.  They chose once again to go to ‘Laser Quest’ in Ipswich - great fun was had by all. 

The Autumn Term got off to a good start. Our school topics were ‘Africa-on Safari (KS1) and Britain/France and North America LKS2 and Ancient Egypt/Trade and Economics (UKS2). 

We continue to work on improving our rate of progression, raising our levels of attainment and standard of teaching and learning.  We were visited by the Diocesan team and inspected (SIAMS) for Religious Education and Collective Worship; we were delighted to receive a grading of Good for both.

Christmas was a busy and exciting time. We had a Christmas Fair, secret room and disco, where lots of parents and other family members and friends came to help raise funds for the school.  Reception and years 1 and 2 performed super Christmas productions; which were great fun and a huge success.  We also held a Traditional Carol Service at the end of term; this was led by our Worship/Assembly Group. KS2 produced a fantastic performance in the summer of, ‘Robin Hood!’

The Spring Term (19) has been full of exciting learning opportunities. Our topics were focussed on Famous People (KS1) and Romans (KS2).  A trip to Colchester Castle and a Roman day in school was very enlightening into the life of The Romans.

Our Easter service this year was again led by Badgers (Years 3 and 4).  This year it was called ‘Resurrection Rock!’ and through song and drama the true meaning of Easter was conveyed.

Some of the children and members of the School Council have organised fundraising events for a number of charities both in this country and abroad. We have participated in raising funds for, The Poopy Appeal, Harvest gifts for FIND, Red nose day, Sports relief and collected shoeboxes for Operation Christmas Child.

Our Eco Council continue to work on improving the environment and are involved in recycling and maintaining our energy consumption. They are also providing a quiet, reflection area for pupils to use within the school grounds.

Over the past year we have welcomed Mrs Jane Hyde as our Chair of Governors and Ms Amy Hill as chair of the PTA.

Clubs we have run this year have included Football, Tag-Rugby, Multi Sports, Guitar, Running, Dance, Craft, We-do-Lego/ Programming and Singing. A variety of sports competitions have been participated in and the children have enjoyed success and working as part of a team.  The children have also taken on the responsibility for running clubs and are now providing a drawing club and sports activities (lunchtime club) - they are certainly busy!

Links with St. Peter’s and the Methodist Church continue to be strong.   We welcomed the Reverend Jackson who has become a regular visitor to the school and Church members from St. Peter’s regularly lead collective worship at the school along with Mrs Alicia Holmes and Rev Barbara Challis.  Our Harvest, Christmas and Easter whole school worship at St. Peter’s Church was very well attended. 

Future projects include improving the facilities for our Early Years and completing our wildlife area.  Our singing club were pleased to perform at The Elmsett Brass Band Concert, which was enjoyed by all. We continue to support the ‘Over 60’s’ club on a Friday and have also entertained them with our dance club and singing performances.  

Our topics for the Summer Term are ‘Our Locality’ for Key Stage 1.  Key Stage 2 will be studying Local History and Britain, Spain and South America, both being a geography focus.

The Parent Teacher Association have made an outstanding contribution to the school through their fundraising and we are very grateful for all their hard work and support.

All of the above would not be possible without the hard work and dedication of lots of people. Thanks to all staff, pupils, governors, community and parents for their hard work and commitment and to everyone who has supported the school in any way.

Village Hall Report 
Income: £24345.58
Expenses: £16610.54
The final accounts for year ending 5th April are awaiting audit.  It’s been a busy year for the village hall committee, sadly we said goodbye to our Chair Justine Page in October due to work commitments and John Sones in December.  We have been unable to appoint a new chair, so Elaine Burdiss is acting chair with Joanne King and Ally leach supporting her, we have actively advertised the position but no luck, 
Stan Coram has agreed to keep on the committee with John leaving and is taking part in the new build meetings.
We thank Justine and John for all their hard work.
We have been working very hard on the possible plans for the village hall, after sending out surveys to the village and holding a hands on exhibition, we now have a full feasibility study produced by Sean Pavis Architects which outlines the more cost effective need for a new building rather than extending / refurbishing the existing hall. We are now obtaining a second opinion for the plans discussed and the possibilities for grant funding, we do feel, however this is a huge task and have consistently asked for more volunteers to help with the project. We would love more people on board to help with this and plan to make a decision moving forward at our next meeting as to whether we can undertake the task.
We were pleased to contribute towards the new exercise equipment on the meadow which has already proved to be very popular.
In the meantime we have been actively fundraising, we were thrilled with the success of Circus Petite, it was a wonderful chance for the village to get together, we raised lots of money and we have already booked for them to return in September. Our Christmas Shopping night was also a huge success, a lot of work but a good turnout. The 100 club continues to be a success and we thank Marion for all her hard work with this, we would also like to thank Marion and Geoff for their recent donation from carrier bag proceeds.  We have lots of fundraising plans for this year ahead so watch for dates.  And finally, thank you to all our committee and our regular user groups for their continued support.

Hazelwood Trust  Jackie Parkinson reported . Alan Smythe  continues to mow footpaths over the summer to preserve any wildflowers and then give it an overall cut at the end of the season . The management trustees are the Vicar and Churchwardens, the finances are administered by the Diocesan Finance Office.

Contact to be made with the Housing Association again about the gate and fence which has rotted away. I know some of the residents have also spoken to the housing association about it.   

WI Report  Loraine reported that - Once again we have had an interesting year thanks to our Programme secretary Joan.  One meeting that stands out is a talk on goldwork embroidery through the centuries. We also had a fun time with Sally Walrond and her piano accordion and we managed very well with the guess that tune competition!  Chris Parfitt took us on a year’s journey through a nearby Suffolk field and Pat Bray made us laugh with her readings. 
We do struggle sometimes hearing our speakers and are trying to source a microphone and speakers.  Can any-one help?
The walking group continues with members and friends enjoying a social chat at a local hostelry following the ramble.  We have slightly shortened the routes to encourage less mobile ladies to come along.
This month we will find out more about campaigning against the decline in local bus services and `don’t fear the smear’.  In May at our Annual meeting we will be entertained by a group of Belly Dancers.  Later in the year we will also have a visit from a representative from Sackers who will give us the ins and out of recycling.  Look for other details in the Newsletter. 
[bookmark: _GoBack]We are doing our best to encourage new Members... the old  ideas  about WI and Jam and Jerusalem no longer meet the expectations of the modern woman although the campaigns are bang up to date with concerns on plastics, decline in the bee population and women’s health etc.

Newsletter Report – Ann Ralph editor of the newsletter sent her report as follows: The majority of our advertisers are still with us and together with donations – both the envelope scheme and one-off donations – we manage to just about cover our printing costs. Again, I wish to record our thanks to Geoff and Marion in the shop for holding our envelope collection box there. Also I would like to thank Geoff Wilson for looking over our accounts at the end of our financial year in October. 

There have been no changes to the Committee, but we have been very grateful to several people who have offered to help out with delivering the Newsletter. We now have a total of nineteen deliverers, three of whom are also Committee members and a couple of people on standby, for emergency cover if someone is unable to do their deliveries. Of course without the deliverers there would be no Newsletter and I would like to record our thanks to all those who deliver the Newsletter, whatever the weather.

Our website still seems to be quite popular, with over 1,800 unique visitors so far - a total of well over 16,000 hits.

Finally I would like to thank the Committee for all their hard work and steadfast support. 

Neighbourhood Watch Report – John Sones, Neighbourhood Watch Co-ordinator reported -    Suffolk Neighbourhood Watch Association continues to support the county wide scheme and on their behalf I have been trialling a new stick- on replacement sign in Ipswich Road. I also had a NW table at the Neighbourhood Plan consultation courtesy of the Parish Council and the Village Hall Committee. 
Elmsett hosted the bi-monthly Babergh East Police and Parish Forum in the village hall in August and I thank the Parish Council for supporting it.
Scams continue to be one of the greatest risks to everyone. Contact may be by email, phone or in person. A good motto is, ‘My money, my info, I don’t think so’ and if something seems to be good to be true it probably isn’t. Through my regular column in the Newsletter, I have continued to provide a wide range of advice about this and other topics.
During the last year, PCSO numbers were further reduced and in their wake, a new Police Officer role of Community Engagement Officer was created to reconnect with the public. The area they cover is very large and their effectiveness has yet to be seen.  We have had some local crime during the year including burglaries in Manor Road and sheds entered in Elmsett centre. Checking up on your vulnerable neighbour and taking some simple precautions for your home when you are not there can help ourselves and each other. Also mark property such as expensive tools to deter theft. Signing up to ‘Police Connect’ and the local social media group ‘Nextdoor’ will help residents to keep up to date with what is happening locally.
Phone 999 if you see anything suspicious when it is happening or 101 if less urgent. It is very important that all incidents are reported as the Police will only target an area if they believe that a number of offences have been committed. By not reporting incidents, the statistics will not show the true figure.
To report anything anonymously ring ‘Crimestoppers’ by phoning free 0800 555 111.
I encourage residents to continue to contact me for non-urgent matters as their piece of information may be part of a jigsaw. 

Carpet Bowls – no report

Elmsett Fellowship Brass Band  The Secretary Bob Howe reported The stated objectives of the band are “to spread the Gospel through the playing of appropriate band music, and to advance any other charitable purpose”.
The unstated objectives are for the band to enjoy making music together and to share it with community audiences when and wherever possible. We believe that we are meeting both our stated and unstated objectives.
We practice regularly at 19:30 on most Monday evenings at the Methodist church and, if you’ve attended a Parish Council Meeting on a Monday, you may well have heard us in full swing.
The band under the direction of Simon Pulham, our bandmaster, is small (currently about 14 players) with a few younger members also learning to play.  Our repertoire is varied and is always developing with items from the Beatles, The Seekers and Lloyd Webber as well as classical pieces, marches, brass band “standards” and of course hymn tunes. 
We are always seeking new members to continue to secure the future of the band and have a limited number of loan instruments available for any new members.
We have, as usual, played at a number Church Services, locally and further afield, during the year and also performed at fetes, concerts, and carolling in a local care home and shops to raise money for the Band’s charities.
For any information regarding the Band please contact the Secretary, Bob Howe on 01473 822078 or 07786 354018.
 

Elmsett Players – No repo
Buckle’s Wood –  No report

Fooball Club – No report 

The Chairman closed the meeting thanking all those who attended on behalf of their group/organisation and for doing such a good job for the benefit of others.
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