	
	
	



Notes of Elmsett Annual Parish Council meeting held on Tuesday the 7 April 2026 at 7.30pm in Elmsett Village Hall.

	04.26.00

	PRESENT:  Alan Newman in the Chair, Nick Bird, Paul Firman, Pauline Scott, Fran Williams, John Sones and Kathleen Peacock (clerk), Leigh Jamieson (District Councillor). 12 members of the public were in attendance.


	04.26.00
	APOLOGIES: Robert Lindsay (County Council) and Ann Ralph (newsletter) and Jonathan Ralph (Bowls Club) sent their apologies.
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	ELMSETT PARISH CHAIRMANS REPORT 

Chairman Alan Newman gave the following update: 2025-2026 had been a busy year for the Parish. Some projects have been started during this year but remain unfinished and will need to be finished off in the next 12 months. Items listed included finishing off the Council’s Policy review. The Council’s Grant Policy still requires sign off. The Hadleigh Road Defibrillator requires follow up. Councill Leigh Jameison AGREED to follow this up with the District. Deregistering of the Green/new footpath – this has been going on for nearly 10 years. The matter is currently in the hands of the Highways Team. New Plans have been drawn up and have been viewed by the Chairman. The Plans are now proposing adding a new footway on the side of the Green taking you towards the village. Elmsett’s neighbourhood plan is now being reviewed by Babergh DC. Whatfield Road Pond – older residents will remember that this used to flood. The Parish proposed increasing the size of the drainage pipe, but highways were not keen on this plan. Speed indicator signs – 5 locations have been suggested to keep the speed of vehicles down. The County Council now have to agree to the suggestions. The Parish’s emergency plan is currently being re-written. Transferring of the Parish Council’s accounts to the new Clerk is still progressing. 

PARISH COUNCIL ACCOUNTS


· The opening balance for the accounts was £188,82.59.
·  £47524.75 was received in income during the 2025-2025 year. 
·  £38647.34 was spent in expenditure. 
· This leaves the Council with a closing balance of £196760.00
· The Parish Spent £22658 in CIL funding this year.
· This leaves a closing balance of £100863.81 for CIL funding which requires spending by 2030. 
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	COUNTY COUNCIL REPORT 

Councillor Robert Lindsay sent the below summary report.
· The county council division boundary changes have taken Elmsett out of the Cosford division and moved it into the new Brook division of the county council. sadly, means that although I will be standing for re-election to the county council, sadly I will not be standing to represent Elmsett in this election. However, my green district council colleague Leigh Jamieson will be standing for election to the Brook division.
· Village shop It is great to see the community village shop starting up so apparently smoothly after the closure of the private shop and at the start of the financial year, I was pleased to able to help contribute to its startup costs with £2k from my discretionary locality budget. 
· Footway, Whatfield Road This long running project appears to be progressing, albeit slowly. I have intervened several times with Highways to try to ensure engagement with the parish council and I am pleased that your chairman has now seen plans and is able to discuss them with the officers concerned.
· 30mph Signs in Elmsett There has been progress on getting faded repeater signs replaced and some enforcement action on ones obscured by overhanging vegetation. 
· Council Motions At council meetings throughout the year, my group passed two motions successfully, one banning giving pets as prizes on council owned land and another signposting victims of sexual harm and exploitation, following the Epstein files revelations, to allow them to access local advice and support via Ipswich charity Survivors in Transition. 
· Three motions were rejected by the Conservative majority at the council. These were a proposal that SCC gain accreditation as a council of sanctuary to welcome refugees and displaced people, a call for a review of speed limit procedures to make it easier to obtain lower speeds, and a proposal that the council recognise the rights of rivers in Suffolk, including to be protected from pollution.  
· Local Government Reorganisation The Government has forced councils to come up with plans to merge together to make themselves larger, on flimsy evidence that larger councils are more cost efficient. They also want at the same time to abolish district and county councils as they currently operate and introduce “unitary” councils that combine the separate functions of the two into one. The Conservatives proposed and spent a lot of public money advocating for one unitary for the entire county, the district councils proposed three unitaries. The Government announced in March this year that it was going for the three unitaries proposal.  
· Alongside this enforced disruption, the Government has also insisted on creating the office of a Norfolk and Suffolk Mayor, elected by all the voters in the two counties. The Government has delayed its plans for that election by two years to May 2028. 
· Libraries Brought Back in House Following last year’s report, the county’s library service was brought back in-house at Suffolk County Council from 1 June 2025. Cabinet agreed to put aside £1.8m for the transition period, with the service expected to be back within budget by the second year. As of December 2025 it had spent £0.6m of this fund, with most of the remaining funds already committed. Since taking the service back into SCC, the council has also undertaken a restructure in the libraries ‘central team’ which has made savings of £340k per annum in staff redundancies. Front line staffing and volunteering numbers remain the same, with most library users stating when surveyed that they had not noticed a difference in the service provided.
· Council Budget 2026-27 In February 2026, the council set out and voted on its budget for the coming financial year, including its intention to take the maximum 4.99% increase in council tax. Even raising council tax to the maximum, it will still have a budget ‘gap’ of £5.9m this year which it will have to fund from council reserves. It set a £46.5m target for savings across the council, with more planned in further years to keep the council financially sustainable. The main cost pressures are for social care in adults and children’s services.
· The government hopes that the spiralling costs for councils everywhere will be mitigated by the Local Government Reorganisation process. This means that from 2028 there will only be three councils in Suffolk to fund rather than six. However, the extra costs of the disruption are not thought likely to have worked through until four or five years.
· Climate emergency Zero carbon Financial Savings in January 2026, the annual Net Zero Carbon Budget report was brought to Cabinet to assess the progress of the council towards its carbon reduction goals.   The council’s Net Zero work has so far provided £4.8m of savings by reducing electricity and gas use, which has been crucial for the council’s financial survival.   In terms of the savings made, these include changes to heating controls in Endeavour House in January and February 2025 where gas use was reduced by over 42% without impacting electricity use, reducing energy costs for the council by £30k each year, and a car park solar array established at Beacon House, comprising three solar canopies with bifacial panels and batteries to capture excess power for use in the building, this is expected to save more than £50k a year.
· Suffolk Roads Rated Red by UK Government As you may have seen in the press, the government recently released RAG (Red, Amber, Green) ratings each county based on how effectively they use the government’s highways maintenance funding and the condition of their roads. Suffolk’s road maintenance expenditure was rated as Red, the worst category, implying it did not spend as much as it could have done on maintaining the roads. Suffolk County Council’s administration, however, has pointed out that the condition of the roads is rated amber and claimed that the red rating on expenditure is an error because DfT should have included £10m of funding that it brought forward from a later financial year than the one assessed.
·  New 20mph Policy at Cabinet on Friday 9 January, bowing to pressure from the Green led opposition, a new 20mph speed limit policy was tabled and approved and is now in place for speed limit change requests.  From now on, any application for a new 20mph limit in an area where recorded average traffic speeds are 28mph and under is likely to be approved by the council. The local county councillor must also be in favour of the change, and there should be majority support from residents. However, the county is still not providing any funding for the changes which require expensive consultation.


DISTRICT COUNCIL UPDATE

Councillor Leigh Jameison gave the following update. 
· Elections for the District are happening in May. This will be followed by Unitary elections in May 2027 and Mayoral elections in 2028 and then General elections in 2029. 
· Central Government has announced that 3 new Unitary authorities will be formed to serve Suffolk called Western Suffolk Council, Eastern Suffolk Council and Southern Suffolk & Ipswich Council. Elmsett and Hadleigh will fall into Southern Suffolk and Ipswich Council. There will be no change to the Parish Council structure at present. 
· Recently the District has made provisions to improve energy efficiency in listed buildings by making it much easier to obtain consent for replacement windows. 
· Unfortunately, car parking charges will be increasing by 25% for Sudbury and Hadleigh from 18 May 2026. 
· Central Government removed the grant provision to assist Parishes with their Neighbourhood Plans. The district has now set aside a small finite grant of £20,000 to assist any Suffolk Parishes that require assistance. Parishes were urged to get their grant in as soon as possible. 
· Positive steps have been made within housing. The division was previously in special measures. Due to improvements special measures have now ended. 80 % of the housing stock has been checked in the District for Health and safety compliance. Some areas still require improving but on the whole improvements are being made. 


ELMSETT PRIMARY SCHOOL UPDATE

Elmsett Primary School Head Ms Leigh Hilton attended the meeting and gave the following update. 

· Fencing surrounding the school has now been completed. This is a huge improvement for safety by deterring unwanted visitors. 
· CCTV has now been installed around the perimeter.
· Internal refurbishment is almost complete. Currently dealing with a leaking flat roof which is proving problematic to resolve. 
· All classrooms has new carpets, blind and have been painted. Next on the list are the toilets for repainting.
· Currently working in our prayer/reflection garden. The Church are donating a cross. 
· The school continues to provide a large amount of enrichment experiences to their curriculum. This includes sporting activities, archology, art ect. 
· The girls recently had a track day at Wattisham. Coach costs have increased considerably this year. Fundraising continues to go towards enrichment costs. 
· The school recently received an inclusion award for girls in sport due to the percentage of girls who participate. 
· Academically the school has been deemed by OFSTED to be consistently good or above in its level of teaching. Results across the school show excellent progress. The small size of the school makes statistically analysis of its results difficult to interpret when comparing figures to national datasets. However internal measurement tracking shows excellent progress.
· A new tracking system for academic measures is being implemented which allows Elmsett Primary to compare it’s results to 21 other schools of a similar size. This gives much more meaningful figures than comparing the results to the national dataset.
· OSTED AFIs – in writing we can see an improvement in scores this year. This has been the SPD’s focus for this year and last. 
· The school has been working with other faith schools to enables pupils to experience other faiths. We are arranging a faith date at our school where we will invite other schools in to participate.  
· 2 staff members will be undergoing training to ensure the school is ‘future proofed.’

VILLAGE HALL COMMITTEE UPDATE
Councillor Pauline Scott who is Clerk and Treasurer of the Village Hall Committee gave the following update. 
· The village hall has successfully completed a successful 18 month refurbishment. The refurbishment has been extensive and includes internal decoration of foyer, hall and bar area including, new ceilings, new flooring, repaired front door, upgraded boiler and a new toilet block. The flooring is the last part of the refurbishment and will be finished by early May. 
· Pauline thanked the Parish Council for their financial support towards the toilet refurbishment.
· Pauline thanked the contractors, volunteers and management committee who had all worked extremely hard and been instrumental in the refurbishment’s success. 
· Bookings have increased and there is now an improved booking system for the Hall. The school remain the Village Halls’ biggest customer.
· The Council commented on the improved acoustics for the Village Hall. 
· The school, village and village shop have formed a joint group which will be responsible for future village fayres and Christmas events.
· Future challenges include addressing the size of the carpark and covering rising utility costs. Options for installing solar panels to cut energy costs are being investigated. A new felt covering for the roof will be required before the solar panels are to be installed.
· The Village Hall is in the process of being registered with the Land registry. This may take up to two years to complete. Once complete the solar panels can be installed.
· The Village Hall committee currently has £58,000 in it’s accounts. 
· The Parish Council and the members of the public in attendance said how grateful they were to Pauline and Bob Scott for their hard work at leading the Village Hall refurbishment project. The results are a great credit to the village and the wider community.


COMMUNITY SHOP UPDATE

Fiona Watt from the Management Committee gave the following update. 

· The Village Shop has now been open for 12 months. It now has a full-time manager called Amy who works above and beyond her contracted hours. Amy is charge of the shop’s 40 plus volunteers and also is part of the Management Committee. 
· The Shop supports local suppliers by sourcing locally grown and produced products including honey, eggs, veg, meat, milk and bread. 
· The shop has worked with the Duke of Edinburgh award scheme by offering working shifts to several adolescents classed as NEETs (not in education, employment, training) for over 6 months. The experience can be added to their CV as work experience.
· Over the last 12 months the Shop has experienced some challenges included unexpected costs such as the cost of a fridge and new refurbishment. Thank you to the support of generous community donors and the Village Hall committee these obstacles have been overcome. 
· In the future the shop plans to widen its product range. 
· Any future products will go back into the shop and will also help support future community initiatives. 
· Fiona thanked the management team, the volunteers and the wider community all who have helped the shop to be a huge success. 
· In response to questions from the public Fiona stated that the shop will not be installing a Post Office counter as this was too expensive. However, there are plans in-place to increase the number of postage lockers for sending parcels and for getting a self-service label printer. 
NEIGHBOURHOOD WATCH REPORT
Councillor John Sones Neighbourhood watch coordinator provided the following report;

Fortunately, Elmsett remains an area with a low level of crime but residents still need to be alert and in particular watch out for scams.

Suffolk Neighbourhood Watch Association supports the county and recently announced funding from the National Lottery for a new project 'Working for a Safer Suffolk'. This will bring together Neighbourhood Watch volunteers, the Police, Trading Standards and the Town/Parish councils to work together to encourage safer communities and reduce crime.

A recent meeting of representatives of these organisations which I attended has started this process.

My main activity continues to be the Newsletter column which again has seen an increase in advice about scams. Other areas covered include crime prevention, welfare, general safety and encouraging residents to look out for their neighbour.

I receive occasional calls for advice about non-urgent matters and if I receive information that  residents need to know quickly, I will contact for example the school and shop to pass on to residents or a specific organisation regarding targeted crime.    

Pc Niall Johnson who is our Community Policing Officer is very helpful and will respond to information when possible given that he has to cover a large area.

David Buckingham has been the Deputy Co-ordinator for two years and has been very active visiting homes in his area and discussing keeping safe with residents. We also had a table at a recent village coffee morning giving advice both verbally and on free leaflets.
   
ELMSETT AIRFIELD UPDATE

Elmsett Airfield’s Owner Charles Course gave the following update; 

· Popular Hall has been sold and the company that was restoring the Hurricane has relocated to Duxford. 
· The Airfield is now completing the new hanger which will hold 3 new aircraft in around 6 weeks time.
· An opportunity for the public to ask questions was given. 
· In response to a question about drone usage Charles reported that the type of drones possibly being trialled at the site included silent long range surveillance drones.
· The Council thanks Charles for his update and offered him the opportunity to update the Parish in the future.

ELMSETT NEWLETTER REPORT

Ann Ralph gave her apologies for the meeting but provided the following written report; 

Having reported that our finances were back on a stable footing last year, this year I’m afraid that, as some of you will know, we have had our difficulties. Just before Christmas 2025, I was advised of our precarious financial position. The difficulties are really due to ever increasing printing costs (although I do believe Gipping Press are doing their best for us) and the big drop in revenue from advertising. 

In 2017 we had 22 pages of adverts whereas at the end of last year we had 14. This figure has now reduced to only 10 pages of adverts. When deciding how to deal with our financial situation we were, ironically, particularly concerned about our remaining advertisers, some of whom had already paid their invoices for 2026. Having had time to think it all through, at our first meeting in January we decided to continue the Newsletter, in a “slimmed down” form. This enabled us to honour our obligation to our advertisers and we had also received assurance of financial support from Elmsett Parish Council if it became necessary. So far we have managed to “pay our way”. As you may have noticed the Newsletter is substantially shorter – the last issue was 36 pages, whereas in the past it has usually been between 52 and 60 pages. 

This is due partly to rigorous editing and partly to far fewer pages of adverts. In February (the first edition of the year) I explained the position to our readers, which prompted some very generous donations. The Methodist Church in Elmsett offered to help by donating to the Newsletter the profits from the March Community Coffee Morning. We also brought forward to March our annual appeal for donations and the response to this has been much better than in recent years. This response could be seen as an indication that people still appreciate and wish to receive the Newsletter and I hope it is because the Newsletter is one of the few remaining things that evokes a sense of community. 

However, it’s not quite that simple because I intend to stand down as Editor at the end of this year. I first signalled my intention to resign in October 2024 and still no-one has come forward to take on the role. I have been involved with the Newsletter for nearly all of the thirty years we have lived here: Firstly as a Committee Member and Deliverer when Rachel Hitchcock was the Editor and then after a few years break from Committee (I was still a deliverer) I became Editor in 2014. I think that it is now time for someone else to take over and bring the Newsletter up to date, whatever that means. I’m afraid that if a new Editor is not forthcoming, after fifty-two years, the final edition will be delivered in December. 

Many Newsletters stopped at the beginning of the Covid lockdown and didn’t re-start afterwards. We were always rather pleased that we had managed to keep going by having Zoom meetings and garden meetings, but times change and if it is time to end the Newsletter, so be it. I have enjoyed my time as editor.

HAZELWOOD TRUST REPORT
Jackie Parkinson Hazel wood trust representative did not attend the meeting or send a report. 


ECO GROUP REPORT

Katie King Eco group representative did not attend the meeting or send a report. 

GIRLS FRIENDSHIP GROUP

Councillor Paul Firman gave the following update; 

· The Elmsett Group continues to grow in popularity and this has been a busy year.
· A calendar of exciting events are planned for the summer including events around secondary school transition, how to make friends and managing social media. 
· The group relies on volunteer and donations. 


BOWLS CLUB

Jonathan Ralph Bowls Club Chairman sent the following report;

We are grateful to Elmsett Parish Council for their generous grant which enabled us to purchase a new bowls mat this season. One of two mats used for each match, it has enabled us to maintain the standards required by the County Association to continue participation in the League.

EBCB was promoted to the First Division in 2024 after a successful previous season, so this is our second year in the top flight. We have since consolidated our position, ending the Winter Season in the top half of our Division 1. 

Notwithstanding that success, we like to think we have achieved a good balance of friendly but competitive informality which we hope makes a small but positive contribution to village life. The Club usually has a match - or at least one practice night - each week which, of course, also contributes to the funding and general usage of the Village Hall.

In addition to team performance, various people have also done well at several regional events and at least one of our members represents Suffolk in the inter-county competitions which are held throughout the year.

We currently have just under 20 regular members. All residents (regardless of their reservations!!) are actively encouraged to drop in for an informal “roll up” to see if they might like to find out more. There is no obligation to stay, no standards to achieve…. they might like it or they might not. But there is only one way to find out! 



	03.26.15







	DATE OF NEXT MEETINGS

12 May Annual General Meeting


The Chairman thanked everyone for coming and CLOSED OF MEETING; 8.45PM
	




	
	Signed:-…………………………..	Dated:-..………………….
		Chairman



	
	
	



